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Top Trends in Agriculture 



Three Phases 



Phase 1: Inventory 

 Who is growing what?  

 Categories and volume of 

production, range of food 

processors, etc.  

 What capacity are they at?  

 Do they wish to expand? 

 Exporting? Importing? 

 Where are the stated challenges 

and opportunities in the region? 

 Are succession plans in place? 

 Who has a future focused on 

innovation? 

 Who needs/wants assistance?  
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Ag Inventory 



From field to fork – a snapshot of the Alberta SouthWest’s Ag Supply-Chain 

 

Supply-Chain 



NAICS Digits 

Agriculture  

 

Oilseed & Grain Farming 

 

Dry Pea & Bean Farming 

11 

 

1111 

 

111130 
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North American Industrial 
Classification System (NAICS) 



Ag Inventory  

An abridged list – issues with FOIP 



Albert SouthWest Ag Supply Chain 
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Ag Inventory  



Workforce 



Average Income 
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Alberta SouthWest  Projected Growth 
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AlbertaSW vs Alberta 
Farmland Value  



Top Trends 

(Global) 

Trends 

(Regional) 

1. Rising population and resulting 

increase in food demand.  

2. Declines in farm income.  

3. Digital native consumers.  

4. Digital disruption and 

consolidation.  

5. Food loss and waste. Farm 

Robotics.. 

6. Remote Sensing. . 

7. Machine Learning and Analytics. 

8. Blockchain. 

 

1. Increase in Peas/Bean production 

2. Export capacity on the rise 

3. Intercropping 

4. Increasing focus on technology solutions 

5. Increasing focus on data 
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North American Industrial 
Classification System (NAICS) 



Energizing Agricultural Transformation 

 

Top 5 Ag-Industry  
- Identified Opportunities 
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Top 5 Challenges Facing Agri-
Businesses 

Gap – Threats: Tribalism 

Barriers to Innovation 



Phase 2: Make a tactical plan  
(Plan B: Make a Scenario Plan)  

What we heard 

 Gaps 

What else can be done to 

support agri-business 

 Create a tactical plan 

 

Plan B: Scenario Plans 

 Best case scenario – what 

role can we play? 

Worst case scenario – 

what role can we play? 

 

 

A SCENERIO PLAN 



From field to fork – a snapshot of the Alberta 

SouthWest’s Ag value-chain 

 

AlbertaSW Ag Supply-Chain  



AlbertaSW  Ag Education, Research, 
Resources  



Market opportunities: 

1. Cultivatr - https://cultivatr.ca 

2. Edibles –

https://ediblesouthernalberta.ediblecommunities.com/ 

3. Prairie Horizon Fresh Market 

https://prairiehorizonfreshmarket.com/ 

4. Food Artisans of Alberta – a Trail Guild to Locally 

Crafted Fair 

5. GoA – AB Companies Interested in Supplying Major 

Events – exploring a new sector  

 

 

 

Local Source - New Market Access 

https://cultivatr.ca/
https://ediblesouthernalberta.ediblecommunities.com/
https://ediblesouthernalberta.ediblecommunities.com/


Innovation:  
1) Lethbridge 

College/AgENT 

2) School of Agriculture 

3) Farming Smarter 

4) GoA – Agronomy 

Research Scientists 

5) Western Ag Innovations 

 

 

R&D and Innovation Hubs 



What has changed in the last month – 

impacts on agri-business? 

 

What are the most immediate 

gaps/missing pieces? 

 

What are the effects on the different 

parts of the value-chain? 

Working Exercise 



What would three small 

successes look like? 
 

Are there any resources 

(organizations, corporations, 

other levels of government) that 

would have a stake in supporting 

aspects of this initiative?  

 

 

Working Exercise  



Phase 3: Capacity-building 

Workshops to build 

awareness, train and/or 

matchmaker sessions 

Ask an Expert 

opportunities 

Resource Identification 

Next steps 
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InnoVisions & Associates  

Natalie Gibson 

Tel: (403) 948-2110 

E: natalie@innovisions.co 

 

AlbertaSW 

Bev Thornton 

Tel:  (403) 627-0244 

E: bev@albertasouthwest.com 

Questions? 


